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 Supply Chain 



Short-to-medium-term 

plan

Long-Term Planning

5.1 Supply Chain Management

,QWURGXFWLRQ�WR�WKH�6XSSO\�&KDLQꎑ

The company's sustainable development policy and 

actions in the international supply chain currently 

involve cooperation with over 10 foreign 

manufacturers for its own brand, and cooperation 

with nearly 30 countries for OEM brands. The supply 

chain consists of contracted suppliers for raw 

materials (sugar), materials (packaging), and waste 

disposal. We hope that our suppliers share our 

values and respect social and ethical standards, 

understand, and comply with laws, proactively 

address environmental protection and social issues, 

take responsibility, and continuously improve and 

enhance their practices.

As a leading sugar processor, Forever Sweety 

sources 4% of its main raw material, sugar, 

domestically and imports the remaining 96% from 

abroad. After processing, the sugar is sold. Since 

Taiwan became a member of the WTO, the area of 

sugarcane cultivation has decreased 

VLJQLꌱFDQWO\�DQG�WKH�QXPEHU�RI�GRPHVWLF�VXJDU�
factories has decreased to only three, severely 

DꌰHFWLQJ�WKH�GRPHVWLF�VXJDU�SURGXFWLRQ�YROXPH���

Therefore, most of Taiwan's sugar is imported from 

DEURDG�WR�ꌱOO�WKH�GRPHVWLF�JDS��)RUHYHU�6ZHHW\�DOVR�
needs to import raw sugar from abroad, with the 

largest proportion coming from Central and South 

America, accounting for approximately 61%,followed 

by Thailand, accounting for about 35%.

Despite the total domestic sugar production quota, 

we promise to increase the domestic sugar 

procurement rate by 1% per year and gradually 

increase the procurement rate of sugar from nearby 

countries by 1.5% per year to ensure that we can 

reduce carbon emissions during transportation.

In addition to raw materials, Forever Sweety's main 

materials, such as various types of paper boxes and 

outer packaging, are all sourced from domestic 

manufacturers. The cost of materials accounts for 

approximately 8% of Forever Sweety's operating 

costs. The waste disposal companies we have been 

cooperating with for many years all have 

environmental organization-approved clearing 

permits.

6XSSO\�&KDLQ�2EMHFWLYHVꎑ

• Strengthen sampling and testing of raw materials to ensure product quality. 

• Sign a "Supplier Social Responsibility Commitment" with suppliers and 

     achieve 100% recycling rate by 2022. 

 

• Expand self or outsourced inspection items and frequency for raw materials 

     and products, with the target of achieving 95% annually. 

• Gradually supervise and audit suppliers and contractors and increase the 

     number by 3% annually. 

• Increase the procurement of local sugar by 1% annually. 

•   Increase the procurement of sugar from nearby countries by 1.5% annually.

 



Supplier Selection and 

0DQDJHPHQWꎑ

The company's contract terms for suppliers 

are based on International Labour Standards 

regulations and the Taiwan Labour Standards 

Act, which protect human rights. Once a 

supplier is found to have violated gender 

equality, freedom of association, sexual 

harassment prevention, normal vacation, or 

overtime pay, the supplier is immediately 

requested to make improvements within a 

VSHFLꌱF�SHULRG�RI�WLPH�

6XSSO\�&KDLQ�,PSDFWꎑ
The company plans to conduct environmental and 

social impact assessments for major suppliers in 

2022, including labour relations, labour safety 

maintenance, waste 

management, and energy conservation and carbon 

reduction. Therefore, no factory contract has been 

terminated yet.

 If they refuse to cooperate or continue to 

violate the regulations, the contract may be 

terminated. The human rights protection 

requirements for major investment companies 

are the same as those for suppliers. The 

company has always attached importance to 

human rights in cooperation with its suppliers. 

In 2022, the company will formally sign a 

"Supplier Social Responsibility Commitment," 

which includes four categories: labour and 

human rights, health and safety, environmen-

tal protection, and ethical norms, aiming to 

achieve a 100% recycling rate by next year.

/RFDO�6XSSO\�&KDLQꎑ
In addition to the main raw material (sugar), which 

accounts for 96% of imports and only 4% 

domestically, and the material, which accounts for 

about 8% of operating costs, the company also 

integrates local farmer supply chains, prioritizing 

the use of organic and non-toxic agricultural 

products. This not only drives local economic growth 

but also indirectly encourages sustainable 

agriculture and environmental protection. The 

company also provides long-term support for and 

procurement of local agricultural products such as 

winter melon, lotus root powder, dried longan, etc.

5.2 Local Supply Chain Supply Chain Impact

Domestic

Types
Purchase weight 

(metric tons)

Percentage (%) 

(Purchased tons/ Total purchased tons)

1769

6.915

Raw materials

Materials

92%

8%











Appendix II

GRI Standards Index
























